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Abstract: The Playskool Travel-Lite Crib

The Playskool Travel-Lite, a portable crib manufactured by Kolcraft Enterprises and licensed by Hasbro’s
Playskool division, came to market in December 1989, stopped shipping in April 1992, and was recalled in February
1993. The crib’s recall was initiated after three children were killed, in separate incidents, when one of its top rails
collapsed and strangled them. Approximately 11,600 of the cribs were manufactured, and by June 1996, when the
U.S. Consumer Product Safety Commission (CPSC) closed its case, only 2,736 Travel-Lites could be accounted for.
To date, six children have been killed in Playskool Travel-Lite cribs.

This case discusses the design, development, marketing, sale, and recall of the Travel-Lite.

Part A discusses how the Travel-Lite came to market, details the deaths of three infants in the product, and
brings Sanfred Koltun, CEO of Kolcraft, to a point where he must decide how the company will conduct a recall, as
ordered by the CPSC.

Part B details the recall process as it occurred, including negotiations between Kolcraft and the CPSC, and
Kolcraft’s actions in conducting its recall. It also discusses three additional infant deaths that occurred after the
recall.

Part C considers the numerous issues surrounding the succession of the company to Sanfred Koltun’s son
Thomas and details Travel-Lite deaths that occurred during and after the recall. The case ends with Thomas Koltun
facing a major lawsuit, public relations challenges, maneuverings by Hasbro to separate itself from the product’s
liabilities, and the possibility that Travel-Lites are still in use by the public.

This case study is designed for use in business ethics and organizational behavior courses, as well as in
courses treating new product development, brand integrity, governmental regulation, crisis management, succession
management, and business law. The narrative of the case provides material for discussing ethically responsible
corporate policy and practice. Analysis of the decision-making processes at Kolcraft and Hasbro that ultimately
resulted in the tragic deaths provides an opportunity to discuss the many facets of corporate responsibility.

Written by David Zivan, Senior Editor, Chicago magazine. Funded by the James S. Kemper Ethics in Business Grant to the
Graduate School of Business at the University of Chicago, under the direction of Professor Linda Ginzel.

This document, which can be downloaded from http://www.chicagocdr.org, is in the public domain and may be reproduced
without permission. The University of Chicago and the James S. Kemper Foundation would, however, be grateful to know of any
and all uses of this case. A teaching note, for faculty use only, is available by request.

Please write: Professor Linda Ginzel, Graduate School of Business, The University of Chicago, 5807 South Woodlawn Avenue,
Chicago, IL 60637, USA. Or by email: linda.ginzel@chicagoGSB.edu.




The Playskool Travel-Lite Crib (A)

Exhibit 2

mobile cellular-phone users
and other travelers with a porta-
ble crib. The No. 5 juvenile-
products manufacturer, under a
licensing agreement with Plays-
kool, has designed a 19-pound
all-in-one unit that folds up into
its own carrying case.

The crib’s nylon walls unfold,
and the frame locks in place to
hold an infant up to 24 months
old. In the closed position, the

hassock fan, but the No-Rad
Radon Removal System is a
patented combination of air
ventilator, filter and ion genera-
tor. It's the latest product de-
signed in recent years to quell

Il looks like an unassuming

guardians keep an eye on the
baby, and vice versa. The $89
travel crib is expected to hit the
market in March.

The Trav'l Light is one of
three products that Kolcraft li-
censed from Playskool this
year. The company is also mak-
ing a Playskool car seat and sta-
tionary-crib mattress that will
ship to major retailers during
the winter.

consumer fears about
cmeer-camum radon.
Backed by findings by
- Harvard University re-
searchers, lon Systems
Inc. says its $350 gadget
can reduce radon decay
particles in a room by as
much as 90%. Homeowners
spend thousands of dollars on
reconstruction to seal, pressur-
ize and ventilate their houses
against radon.

No-Rad is positioned as a se-
rious but inexpensive option. Its
360-degree air vents are sup-
posed to improve effectiveness,
and the neutral gray case is de-
signed to fit into almost any
home. It weighs 19 pounds.

The Playskool Travel-Lite crib in Adweeknagazine

esigner Nolan Miller—
D whose fashions graced
the primetime soap
queens on Dynasty—has

<, “"¥_ created a signature gown
: Lt for The Black Velvet
P

;  Lady. The spokeswoman
" ;3 for the No. 3 brand of
Canadian whiskey will
wear the plush dress in
ads and promotions.
For years Heublein
Inc. used professional
models as the Black
. Velvet Lady. But
| . three years ago it
;f ' launched annual
" beauty contests to
boost brand awareness with
younger women. This year's re-
gional contests had more
than 5,000 participants.
And in these markets,
sales jumped 10% dur-
ing the promotion.
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Exhibit 3 The Playskool Travel-Lite crib in collapsed position

If the side rails collapse,
a child’s neck can get caught
in the fold, strangling the child.




